
Committee and Work Groups 
Committees will have a more defined structure (e.g., a chairperson, 

charter, government policies) and will typically hold some number of 

regular meetings during the year. 

Work groups are teams of members who share the responsibility for 

getting some tasks assigned and completed and self organize in the 

ways that best serve the need.  

 

Signing up for a committee or work group means that 

you are interested to be part of the conversation and are 

willing to take on some responsibilities.   It does not lock 

you into a specific role or level of commitment. 

 

 

Established Committees  

❖ Planning (Capital Projects) 

❖ Member Recruitment 

❖ Membership Steering 

❖ Volunteer 

❖ Social Inclusion and 

Advisory 

❖ Pickleball 

 

 

Proposed 

Committees/Workgroups 

❖ Kitchen  

❖ Ice Preparation for Leagues 

❖ Bar Staffing for Leagues  

❖ Bonspiel 

❖ Fundraising 

❖ Communications 


